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Albuquerque, NM
Professional Highlights
A clinician with over seventeen years of information technology experience, Rod has focused on improving patient care processes through use of technology, system optimization and data analysis in acute and ambulatory settings.

· Community Health Systems: $13 billion Fortune 500 Company, CPOE Program Management for Meaningful Use (McKesson, HMS, and Keane)

· Delano Regional Medical Center: Standalone Regional Hospital, from-scratch Cerner Millennium ® Implementation

· Carolinas Healthcare System: 32 Hospital System: Advanced Cerner Millennium ® Clinical Documentation Implementation 

· St. Vincent Regional Medical Center: Standalone Regional Hospital & Ambulatory Clinics, Ambulatory EMR Implementation (NextGen), Surgical Supply Chain and Scheduling

· Program and Project Management with experience in mature and immature project environments
· Cerner, McKesson, Keane, and HMS implementations of Computerized Provider Order Entry (CPOE)

· Cerner Clinical Documentation Design and Build with in-depth high acuity pediatric experience

· Computerized Provider Order Entry (CPOE) Project Management, Design, Build, and Implementation 

· NextGen Electronic Medical Record & Enterprise Patient Management Implementation

· Program Management, Project Management, Project Lead

· Clinical Information System Technology Requirement Assessments

· Vendor Selection, Contract Negotiations

· Clinical Data Mining and Analysis 

· Process Automation, Reengineering

· Clinical Case Management

· Database Management

· Education and Training 

· Excellent analytical, organizational and problem solving skills

· Excellent interpersonal, oral and written communication skills

· Strong end-user and client liaison skills

· Demonstrated ability to complete tasks independently 

· Exceptional customer service skills

Significant Accomplishments and Skills

· As a Program Manager at a large, for-profit hospital organization, led the design, upgrade, testing, and implementation of McKesson Horizon Expert Orders, Keane IMed Optimum, and HMS solutions for CPOE.  The purpose of the program was timely compliance with ARRA requirements for Meaningful Use.  Created and maintained project plans and related Project Web Access sites to support project execution.  Managed teams as they executed my projects plans.  Created template project plans using organizational process assets to mentor and support other project managers.  Created template SharePoint sites to support inter-project dependencies and program management needs.  Introduced increased project management rigor to support monitoring and controlling via earned value concepts of Cost Performance Index (CPI), Schedule Performance Index (SPI), and Actual Cost (AC).  Mentored and instructed project managers and analysts to improve overall team’s capabilities.  Managed and controlled the creation of reference domains and content for copying downstream to 128 facilities. Reference domains created for the strategic purpose of facilitating widespread compliance with Meaningful Use and other state and local regulations.  CPOE program included intrinsic components designed to increase CPOE adoption rates and ease implementation complexities such as usability testing, acceptance testing, and parallel testing by providers.  These tests were designed to sharpen system usability in advance of presentation to Medical Executive Committees at individual hospitals.  Reviewed and critiqued vendor-agnostic clinical content for appropriateness and advised on content management strategy.
· As a Project Manager at a Regional Medical Center, led the design, upgrade, testing, and implementation of Cerner Millennium® solutions including PowerChart, PharmNet, RadNet, IView, PowerForms, PowerOrders, Medical Records Publishing, CareSets, FirstNet, EMAR, and Rx Station.  Led executive management and team leaders beyond Cerner’s MethodM implementation approach to fully define a project plan that addressed all organizational needs. Developed and executed project plan that included infrastructure upgrade plan, education plan, and communication plan while managing Cerner resources to execute the Accelerated Solutions Center approach selected by the client.  Led executive leadership through Computerized Provider Order Entry vision, planning, and scope development while implementing clinical documentation.  Adjusted tactical and strategic direction to conform to Meaningful Use requirements, enabling application for stimulus monies made available in ARRA via HITECH.  Collaborated with physician executives and physician community to adjust workflow to electronic medical record format while still meeting real-world needs.  

· As a consultant at a large North Carolina-based healthcare conglomerate, led the design and build of complete solutions for Wound Management, Neonatal ICU, Pediatric ICU, and ECMO teams. Led complex project to redesign nursing positions for existing and future facilities, including flagship 900-bed facility. Designed, built, and maintained multi-facility interdisciplinary clinical documentation solutions including PowerForms, custom flowsheets, and Interactive View (INet) in Cerner’s Millennium Electronic Medical Record.  Maintained and updated Event Set Hierarchy regularly and conducted classes to train client resources in all of these activities.  Coordinated continuity of documentation between FirstNet, PowerChart, and PowerChart Office.

· As a Systems Analyst at a regional hospital, orchestrated transition of enterprise surgical applications to Citrix environment and assisted in redesign of surgical supply chain, led upgrade and interface redesign of enterprise-wide dietary application, designed clinical processes and technical solutions to implement iterative upgrades to NextGen EMR & EPM software at multiple ambulatory clinics, designed, implemented, and maintained help ticket system for project management and reviewed and contributed to Cerner scope and contract negotiations
· As an Automation Engineer at a computer company, designed and implemented custom software solutions, optimized existing process in use worldwide for end of wafer processing, changing growth rate from O(n2) to O(n), authored technical papers for the purpose of documenting previously undocumented existing functionality and to design and drive new processes, led cross-organizational teams to design and implement custom solutions to pressing business needs in a timely fashion and in some cases, served solely as project lead, administered and built physical and virtual Solaris and Linux servers, supported mission critical applications around the clock during on-call weeks
· As a Senior Analyst, Consultant for a healthcare software vendor, assisted clients with complex on-site implementations of custom software packages, analyzed and redesigned computer-aided clinical processes surrounding patient care, including current state analysis, future state analysis, gap analysis, planning for system implementation and providing post-implementation support, assisted clients in developing software using software development kit for the J2EE platform, including use-case development, needs analysis, specification authoring, and implementation assistance in a Web-Sphere environment
· Computer Science skills included script-writing and optimization in a proprietary form of SQL, review of Java code for troubleshooting purposes and computational efficiency, software development project management, establishing project software documentation standards, and developing testing strategies for the custom software the project develops, first consultant with engineering responsibilities in the J2EE environment, also primary contact for complex implementation at a high profile facility where four prior consultants had been relieved of duties for inadequate skill sets
· As an Oncology Case Manager/SQL Database Coordinator for an Oncology group, managed the side effects of treatment and the disease process associated with all forms of adult cancer, optimized patient health and minimized patient hospital stays, improving lives and saving money, wrote code in SQL Server 2000 to extract data from servers to advance clinical understanding of the patient’s case by health care professionals and wrote Visual Basic scripts to resolve in-house patient contact difficulties, making the company’s efforts more professional and efficient
· As a Registered Nurse for a nursing placement firm, served in a variety of capacities including charge nurse, floor nurse, and code team member at many facilities, managed the care of one to twenty five patients at a time in collaboration with other nurses and disciplines
· As a Part Time Instructor at an academic institution, taught incoming freshmen to use the UNIX operating system at the command line
· As an Outcomes Coordinator, Case Management at a medical center, designed, developed and implemented customized Microsoft Access database solutions for case management of specific Diagnostically Related Groups, and hospital units, through extensive use of ODBC solutions, two personnel working on paper-based reporting positions were reassigned, existing applications eliminated as a direct result over $150,000 in initial cost to the facility, and savings of over $20,000 in annual licensing fees
· At an academic institution, taught nursing students the fundamentals of computer systems including operating systems, file systems, and relational database technology, designed and built Microsoft Access database solutions for student information management. Wrote Microsoft Access databases for occupational nursing patient management at factory
· Served as a Team Leader for a telecommunications company, trained, managed, and supervised customer service employees, technical responsibilities included: 1) Batch processing initiation, monitoring, and preemption when appropriate for AS/400 billing system. 2) Problem solving and real-time monitoring of Motorola and Nortel switches
· Voluntarily extended technical responsibilities to eliminate labor intensive data entry by automating data processing of demographic data, created Visual Basic application to analyze cell phone usage patterns and advise customer service reps of optimum cell phone plans given a complex set of plans.
Information Technology / Systems 
	Vendor
	Application/ Version/ Certification

	Healthcare

	Cerner
	· Millennium PowerChart

· PowerForms

· Interactive View

· INet

· Tasking

· BMDI

· Discern Expert Rules

· CCL Gen-Views

· Patient Access List (PAL)

· Millennium Objects

· PowerChart Outreach

· Medical Records Publishing (MRP)
· Care Admin

· MethodM

· MPages

· ProFit

· ProFile

· Facility Charge Ticket
	· Millennium Objects Certified Engineer

· Generalist Certification


	NextGen
	· EMR

· EPM
	

	· Interface / Integration Engines

	Cerner
	· Bedside Medical Device Interface
	

	· Other / Business

	Citrix
	· Presentation Server Tuning
	

	AppSense
	· AppSense Terminal Server Optimization
	

	Microsoft
	· Office Professional 2003 Suite

· Office Professional 2007 Suite
· Office Professional 2010 Suite

· MS Project (2003, 2007, 2010)
· MS Visio (2003, 2007, 2010)
· MS SharePoint

· Internet Information Services
	

	Business Objects
	· Crystal XI
	


	Operating Systems Product/Version
	Languages/Web Development
	Database Development/Management

	· Windows NT

· Windows XP

· Windows 2000

· Windows Vista
· Windows 7
· SCO UNIX

· DEC VMS

· Palm

· Linux (Redhat / SUSE / Ubuntu)

· Sun Solaris

· Mac OS X
	· C

· C++

· C#

· ASP.Net

· VB.Net

· VB 6

· PL/SQL

· TSQL

· Perl

· Java

· PHP


	· SQL Server

· Oracle

· MySQL

· MS Access

	

	Quality Testing Tools
	Servers
	Communication Protocols/Data Formats /Standards

	· EventCorder
· Auto IT
	· Microsoft SQL Server 2000

· Microsoft Server 2003

· SUSE 9 Enterprise
	· HL/7

· XML

· HTML

· TCP/IP


Education
· California State University Fullerton, Fullerton, CA, 2000–2003 
· Master of Computer Science 
Graduate Project Title: Hospital Information Systems 
Languages Studied: C, C++, C##, Java, Perl, VB, SQL, HTML, ASP 
Operating Systems Studied: Windows, UNIX, Linux, and Distributed Operating Systems 
GPA 3.5/4.0 
· BSN, Auburn University, Auburn, AL, GPA: 3.3/4.0, 1995–1998   
Professional Experience

· Program Management / Senior Project Manager
2010-Present

· Project Manager, Independent Consultant
2009 – 2010
· Vitalize Consulting, Kennette Square, PA 
2007 – 2009

· Systems Analyst, St. Vincent Hospital, Santa Fe, NM
2006 – 2007
· Automation Engineer, Intel Corporation, Rio Rancho, NM
2005 – 2006 
· Senior Analyst, Consultant, Cerner Corporation, Albuquerque, NM 
2004 – 2005

· Oncology Case Manager/SQL Database Coordinator, Quality Oncology, Los Angeles, CA 
2003 – 2004 

· Registered Nurse, Premier Nursing, Long Beach, CA 
2000 – 2004

· Part Time Instructor, Cal State Fullerton, Fullerton, CA 
2002

· Outcomes Coordinator, Case Management, East Alabama Medical Center, Opelika, AL
1998 – 1999

· Part Time Instructor, Auburn University, Auburn, AL 
1998

· Team Leader, InterCel (Now Powertel), Lanette, AL 
1993 – 1998

Previous Work History
President, Gamble Corp, Program Manager & Project Manager
 September 2010 – Present
Community Health Systems, Franklin, TN
· Engaged vendors McKesson, HMS, and Keane to implement Meaningful Use compliant CPOE upgrades and build of reference domains to be copied to 128 CHS-owned hospitals.

· Planned multiple simultaneous implementations to coordinate activities of parallel team efforts across multiple hospitals.

· Supported efforts of other Project Managers through the creation of organizational process assets including project plans and templates, SharePoint sites and templates, charters, communication plans, and risk management plans.  Increased overall project rigor applied to multimillion-dollar implementations of CPOE, including Earned Value concepts, baselining, scope management techniques, and risk management techniques.
· Reviewed in-house clinical content development and advised on strategic direction for ongoing clinical content management.

· Worked with vendors to develop vendor’s capabilities to enable ARRA Meaningful Use compliance.
· Directed multiple testing efforts including: regression, functional, unit, integration, acceptance, stress, and usability.

Independent Consultant, Project Manager
February 2009 – September 2010
Delano Regional Medical Center, Delano, CA

· Provided executive leadership for a host of Cerner software packages including CareNet, IView, PowerForms, Flowsheets, EMAR, PharmNet, FirstNet, RadNet

· Incorporated documentation systems into Bedside Medical Device Interfaces to extend the functionality of bedside devices into near real-time charting.

· Trained client resources to design and build PowerForms, Flowsheets, IView, Discrete Task Assays, Nomenclature, and Event Set Hierarchy in Cerner’s PowerChart ® application.

· Led multi-facility interdisciplinary design sessions to build cohesive interdisciplinary documentation systems for Wound Care, Pain Management, and Critical Results.

· Supported numerous go-live efforts of personally-built solutions, team-built solutions, as well as solutions crafted by other teams entirely.

Cerner Practice Senior Consultant 
April 2007 – February 2009
Carolinas Health System, Charlotte, NC

· Designed, tested, and implemented multi-facility documentation solutions for all acuities of inpatient care including Wound Management, Extra Corporeal Membranous Oxygenation, NICU, PICU, and general Medical Surgical environments.

· Incorporated documentation systems into Bedside Medical Device Interfaces to extend the functionality of bedside devices into near real-time charting.

· Trained client resources to design and build PowerForms, Flowsheets, IView, Discrete Task Assays, Nomenclature, and Event Set Hierarchy in Cerner’s PowerChart ® application.

· Led multi-facility interdisciplinary design sessions to build cohesive interdisciplinary documentation systems for Wound Care, Pain Management, and Critical Results.

· Supported numerous go-live efforts of personally-built solutions, team-built solutions, as well as solutions crafted by other teams entirely.

Systems Analyst 
Aug 2006 – April 2007
St. Vincent Hospital, Santa Fe, NM
· Orchestrated transition of enterprise surgical applications to Citrix environment and assisted in redesign of surgical supply chain
· Drove upgrade and interface redesign of enterprise-wide dietary application
· Designed clinical processes and technical solutions to implement iterative upgrades to NextGen EMR & EPM software at multiple ambulatory clinics
· Designed, implemented, and maintained help ticket system for project management
· Reviewed and contributed to Cerner scope and contract negotiations
Automation Engineer 
Oct 2005 – Aug 2006 
Intel Corporation, Rio Rancho, NM

· Designed and implemented custom software solutions in C, C++, C##, VB 6.0, VB.Net, ASP.Net, and Perl. 
Optimized existing process in use worldwide for end of wafer processing, changing growth rate from O(n2) to O(n)

· Authored technical papers for the purpose of documenting previously undocumented existing functionality and to design and drive new processes

· Led cross-organizational teams to design and implement custom solutions to pressing business needs in a timely fashion
· In some cases, served solely as project lead

· Administered and built physical and virtual Solaris and Linux servers

· Supported mission critical applications around the clock during on-call weeks

Senior Analyst, Consultant 
Feb 2004 – Oct 2005

Cerner Corporation, Albuquerque, NM
· Assisted clients with complex on-site implementations of Cerner’s custom software packages
· Analyzed and redesigned computer-aided clinical processes surrounding patient care, including current state analysis, future state analysis, gap analysis, planning for system implementation and providing post-implementation support

· Assisted clients in developing software using Cerner’s software development kit for the J2EE platform, including use-case development, needs analysis, specification authoring, and implementation assistance in a Web-Sphere environment
· Computer Science skills included script-writing and optimization in a proprietary form of SQL, review of Java code for troubleshooting purposes and computational efficiency, software development project management, establishing project software documentation standards, and developing testing strategies for the custom software the project develops
· First consultant with engineering responsibilities in the J2EE environment, also primary contact for complex implementation at a high profile facility where four prior consultants had been relieved of duties for inadequate skill sets


Oncology Case Manager/SQL Database Coordinator 
July 2003 – Jan 2004 

Quality Oncology, Los Angeles, CA
· Managed the side effects of treatment and the disease process associated with all forms of adult cancer

· Optimized patient health and minimized patient hospital stays, improving lives and saving money

· Wrote code in SQL Server 2000 to extract data from servers to advance clinical understanding of the patient’s case by health care professionals
· Wrote Visual Basic scripts to resolve in-house patient contact difficulties, making the company’s efforts more professional and efficient


Registered Nurse 
Aug 2000 – Jan 2004

Premier Nursing, Long Beach, CA

· In a variety of capacities including charge nurse, floor nurse, and code team member at many facilities, managed the care of one to twenty five patients at a time in collaboration with other nurses and disciplines


Part Time Instructor 
Aug 2002 – Dec 2002

Cal State Fullerton, Fullerton, CA
· Taught incoming freshmen to use the UNIX operating system at the command line

· Subjects included: the kernel, Shells (Korn, Bourne, Bash, C), scripting, compilation in C/C++, and common utilities


Outcomes Coordinator, Case Management
May 1998 – Nov 1999

East Alabama Medical Center, Opelika, AL
· Designed, developed and implemented customized Microsoft Access database solutions for case management of specific Diagnostically Related Groups, and hospital units

· Through extensive use of ODBC solutions, two personnel working on paper-based reporting positions were reassigned
· Existing applications eliminated as a direct result over $150,000 in initial cost to the facility, and savings of over $20,000 in annual licensing fees


Part Time Instructor 
Jan 1998 – May 1998

Auburn University, Auburn, AL
· Taught nursing students the fundamentals of computer systems including operating systems, file systems, and relational database technology

· Designed and built Microsoft Access database solutions for student information management

· Wrote Microsoft Access databases for occupational nursing patient management at the Briggs and Stratton factory in Opelika, Alabama


Team Leader 
May 1993 – May 1998

InterCel (Now Powertel), Lanette, AL
· Trained, managed, and supervised customer service employees

· Technical responsibilities included: 

Batch processing initiation, monitoring, and preemption when appropriate for AS/400 billing system

Problem solving and real-time monitoring of Motorola and Nortel switches

· Voluntarily extended my technical responsibilities to eliminate labor intensive data entry by automating data processing of demographic data

· Created Visual Basic application to analyze cell phone usage patterns and advise customer service reps of optimum cell phone plans given a complex set of plans
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